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LELAND TOWNSHIP PLANNING COMMISSION

Lee Cory, Chairperson — term expires — 2/28

Skip Telgard, Secretary — term expires 8/28 Sam Simpson, Vice Chair — term expires 12/26

Steve Scales, Township Board Rep - term expires 11/28 Brian Fenlon, ZBA Rep — term expires 2/28
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PLANNING COMMISSION MEETING
Wednesday, February 18, 2026; 5:00 p.m.
Northport Performing Arts Center Auditorium,
104 S Wing Street, Northport, Ml

DRAFT MEETING MINUTES

Call to Order — Pledge of Allegiance and then meeting called to order at 5:03 pm
Roll Call Commissioners: Simpson, Scales, Cory, Fenlon, Telgard

Staff: Zoning Administrator — Tim Cypher — excused, Andria Bufka, Recording Secretary
Public attendees: about 75

Approval of Agenda (additions/subtractions) Lee moves to approve as submitted, Telgard seconds,
all PC members vote aye and the agenda is approved as is.

Declaration of Potential Conflicts of Interest — None noted

Approval of Minutes: January 7, 2026 — Scales moves to approve as submitted, Fenlon seconds,
the PC members all vote aye and the meeting minutes are approved as submitted.

Correspondence — correspondence from a group of citizens sent to all PC members individually.
Public Comment - Limited to three minutes per person, unless extended by Chair

Bob Schleuter — Leland MI — He thinks that YFC is a church, not a club. Schleuter cites baptisms,
and recruiting young people to become members. He feels YFC are hiding their true beliefs and
fears for the young people that they are counseling.

Bill White — Baylor, Ml — White that YFC engaging in baptisms is a religious rite performed under
the auspices of a religious organization. He feels that YFC are asking for things that conflict with
what they say they are. White cites 16.01 and 16.11 from the ordinance which provide guidance
about religious institutions. White thinks the nearby 2 acre parcel owned by the applicant should be
used for the club.

Jacob Danziger — attorney from SB who has provided a letter via email to the PC and will read an
abbreviated version at the meeting. He was astonished by the legal advice received. He thinks they
need more impartial advice. Danziger thinks the PC should deny the application. He states that the
memo from the Township attorney is in support of the Applicant and is not impartial. Danziger
states that the Memo provided by their legal council does not provide a strategic guide that the PC
members can use to assist in their deliberative process.

Derek Newby — continues Jacob Danzigers comments — Full letter provided by Danziger. The
Memo mentions the possibility of litigation by the Applicant if the PC does not approve the special
use permit but doesn't assess the potential defenses that the Township could raise in response to a
lawsuit.
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Amanda Johnson — continues to read for Jacob Danziger — concerns about the YFC mission. She
states that the Stafford Court says it is a self professed para church. Religious rituals like baptisms
have been performed, like church. They felt less informed reading the Stafford report.

Judy Frederick — A letter was written to Jim Vansteenhouse from the community noting the high
level of disruption the application has caused in the community and the states the level of
opposition to this proposal is high. There are more than 200 letters on file, 69% express opposition.
81% from Leland express concern. Over 90% ask for the application to be denied. They propose
that the applicant should withdraw the application.

Michele White — a 50 year Leland resident — is saddened by the divisiveness from this application
and want both parents and kids to know that they are safe in Leland regardless of what their
personal opinions are.

Dan Bergman - 2411 N Lake Leelanau Drive — He has significant concern about the brief submitted.
He states that the township attorney has clear bias and should have recused himself. Wierda
provided a report that is unethical and unconstitutional. It is a difficult topic according to Bergman.
He reminds the PC that the Applicant used the property prior to getting the permit to baptize, etc.
and that creates precedence. Bergman feels that the PC members deserve a a more thorough,
neutral, non-biased review of the matter. He encourages the PC members to take the time and
resources they need to get this right. The town could be changed forever by this vote.

Sharon Kalchik - States that the decision does not need to be rushed. She wants the PC to be sure
this does not negatively impact the intent of the space. The intent was to have shops and the C1
district as a walkable area.

Keith Ashley — Leland — Ashley believes that the township should use a different attorney as Wierda
provided a biased analysis. Ashley reads all of the organizations that Wierda was connected with
that were religious and feels that Wierda did not offer a pro and con view. Ashley says he seemed
to have a one sided opinion and he feels they did not get their money’s worth.

Larry Acker — Leland Resident — Acker stated there were flawed elements in Wierda’s assessment.
He tells the PC that If they approve the SUP, the conditions carry with the land, and that once
permission is granted they (the PC) have lost control of that site. This property sits within the

confines of the Fishtown space. This use is in conflict with what should be in Fishtown according to
Acker.

Berkley Duck - Leland resident- there is no evidence that this organization has any attributes of a
club. He is concerned that there is no bylaws, mission statement, charter or a roster of members
that is available. Could not find anything online with reference to YFC being a club.

Sarah Mills — Leland — provided a 7 page handout. The applicant knowingly used the space prior to
having a permit. The activities they are conducting are not within the confines of a club. Previous
cases have gone before the PC with significant due diligence prior to taking a vote on the
application. Mills describes the YFC's operations, it's 501¢3 status as a church, etc. and further
elaborates on what constitutes a club before reaching the 3 minute limit.

An associate continues where Mills left off — The YFC operates as a church legally, but calls
themselves a club. She reads about recruitment methods and how it's not a club. Organized
ministry and baptism are not a club. This is not supported by precedent across the state. A list of
YFC locations in Michigan is provided with their recruitment, zoning status and classification
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information. None of these locations requested or were approved under any club status regardless
of the zoning ordinances in those locations.

Reports:

1. Township Board representative

Scales reports that the dock for East River Street is nearing completion with EGLE. They should
have it 2/27/26, and the public can view for 20 days. Simpson asks about the footage, Scales
elaborates on this and it's shorter than what had previously been discussed. IT will be 180 feet with
a handicapped accessible area.

2. ZBA representative — there have been no meetings since the last PC meeting.

New Business:

1.

Election of Planning Commission Chairperson — Simpson leads the discussion

Simpson nominates Lee Cory and confirms that she will accept the nomination, Telgard
seconds, all PC members vote aye, and Lee Cory is elected as the new Leland Township
Planning Commission Chairperson.

Cory thanks the attendees for their participation and provides some background information
about her experience. Cory states that she doesn’t think the PC has enough legal precedence
to make a vote. In good faith or conscience, she cannot make a decision based on what has
been provided.

Cory moves to engage outside counsel to provide an analysis and provide more time for
analysis for the PC. Scales: States that while he appreciates Cory’s opinion, the SUP hasn't
changed. He says they had the opportunity for a Public Hearing, and to review the zoning

ordinance. He lists all of the sources that they've had to look at. He thinks they should take a
vote tonight.

Cory thinks the findings are seriously flawed and the brief to help guide them is also flawed.
There are provisions of the ordinance that were completely ignored. She provides examples —
12.01C3. 12.01B7 are different (about clubs) — The findings and brief assume it's a club. Cory
doesn't believe they have any analysis on what determines a club.

16.01A3 — She asks if the applicant has complied with the requirements of the application itself?
They haven't provided any information showing how they will comply, they have only answered
“‘yes". Cory states that there are too many holes for her to move forward. She also states that
there are too many important issues and this should not be rushed. She wants to be sure there
is unbiased due diligence. Cory cites a specific case that prohibits the Planning Commission
from approving an application unless the Applicant provides substantial evidence to establish
this eligibility. RLUIPA applies in this case. She wants to know why or how this applies.

Scales — States that he thinks it's a bias on the brief. He is recommending to vote in good faith
and on a timely basis. Cory clarifies that she doesn’t want to add any extra conditions, she
wants another brief and opinion before they decide. The whole thing hinges on them being a
club. There is no evidence that shows it complies with C1. She doesn't want to make a
decision based on incomplete evidence. She thinks they deserve a factual, unbiased opinion
based on the law as it applies to the facts in this case. She thinks it is incomplete and it is too
important to the applicant and Leland to rush this. She thinks they should be especially
deliberate in this decision.

Simpson states they've spent a lot of time on other issues, and is ok if they spend more time on
this. Telgard states that the time line was very tight and the PC hasn't spoken to counsel at all,
Telgard has attempted to reach Wierda since January, but they did not get his memo until
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February 4. There have been a lot of things (documents) to go through. Telgard agrees with
Cory on the need for further analysis.

Scales has further discussion for the motion on the table. It's his opinion that they owe the
Applicant specificity of what the points of contention are with the PC being able to vote. He

thinks the polices and process have been followed. He thinks the PC is unhappy with what has
been submitted.

Cory states that her opinion is that the substance is more important than the process. Cory says
the process is the same. Substance is related to the findings we are using to make a decision.
There is no definition of club in the brief. Cory wants to see more detail on the brief and findings
on the issues that have not been addressed. She recommends that outside counsel should be
someone other than Brad Wierda.

Brian Fenlon — Applicant had to show their conditions have been met. (obligations — sewer was
addressed) Scales — dependent on zoning administrator to provide findings of fact, and now
some PC members are questioning this. Now they are asking for more detail from the ZA to
include definition of club. Telgard says that when it comes to the findings — they were integrated
into the brief. Telgard is concerned because they are used to go through the findings of fact
document. Concern about who will do the Findings of Fact at the detail they are used to.

The PC discusses the January 16" FoF put together by ZA Tim Cypher. They are asking for a
deeper dive in the FoF — how will this happen? Cory reminds that in the past they have asked
for more information in the findings - that the current version is a draft.

Scales — with respect to the applicant — can they respond tonight? Can they discuss further this
evening?

Robert Parker on behalf of the applicant - if they have questions, YFC people are here and can
answer questions. They are willing to stay as long as possible to answer questions.

Scales — definition of club — he asks the commission if they want to hear from the YFC tonight.
Simpson isn’'t comfortable with the legal advice given, and doesn't think they need to go through
the questions with YFC.

Cory moves to engage outside counsel specifically other than current counsel to provide
another analysis in this case, and would like to postpone the findings process until the PC has
had time to review new analysis. Simpson seconds and a vote is taken. Fenlon, Simpson,
Telgard and Cory vote aye, Scales votes nay and the motion is approved.

IX. Old Business:
1. Apollos Properties — Special Land Use Application - Youth for Christ
i. Findings of Fact/Conditions
ii. Further discussion with staff or Applicant.
ii. Consideration of motion by PC to approve, to approve with conditions, or to deny
application, per Zoning Ordinance requirements.

2. ZO amendments— review and discuss list generated at October 2024 PC meeting, time
permitting — Cory proposes that this be tabled until future meeting where they can spend a few
hours. Telgard voices agreement, no motion taken. All agree to table.

X. Other Business (as required) — NO other business
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Zoning Administrator Comment - provided a written comment for the record. (from last week, add
Tim’s letter)

Planning Commission Comment -
Public Comment - . Limited to three minutes per person, unless extended by Chair

Keith Ashley — He's appalled that they would not use findings but use the brief from the attorney.
This application has far reaching impact. He thinks this has such ramifications that they need to
take their time.

Beverly Cruz - lives in Leland Township — concern that there is missing information. She thinks
they are asking for more than what is normal. She hopes they are asking for sufficient and
complete information — she applauds that they are taking their time.

Erica Humphrey — sorry that they had to deal with this so long. She is shocked that they are arguing
about what a club is. She thinks they should attend a church and bible study to see what they are in
terms of club vs church. She is surprised that they don’t balk at a distillery, dispensary or wine
tasting.

Bill Weisner — Traverse City — States that kids are forced to go to school, and that local schools
have 220 books with inappropriate information. He thinks that LBGT is promoted at school and
there are no books for Christian kids. The impacts of porn are harmful. The kids don’t have a
convenient option for Christianity. Give the kids another choice and allow this club. Evolution being
promoted in schools — he thinks they should give the kids an option and allow this club.

Ben Crowe — Leland - he is a scout master in SB, and he volunteers at the school, he doesn't see
any youth protection in the YFC organization. He doesn't think they are a club - he thinks they
should decide on how it's organized.

Lindy Kellogg — Thanks the PC and knows it is difficult. Asks that they PC consider a 3™ party for a
new findings of fact, she states that she is concermed about ZA Cypher's health and recommends a
new findings of fact from a 3" party.

Mitchell Treadwell — has a property about 100 feet away from the proposed property. He sits on the
porch and watches people in the summer. The vibrancy downtown is based on shops and
restaurants and a retail corridor. Talked about the way Traverse City changed the ordinance to
have only retail on first floor buildings.

Jacob Danziger — commends the commission for taking more time. He thinks it could be a mixed
finding of fact. Gave an example of JP Morgan buying the Merc. States they need to decide
whether a club or a para church.

Next meeting — March 4, 2026; 5:00 pm - Leland Library — Munnecke Room — Cory wants to move
to Wednesday March 11" — Scales doesn't want this as a crutch for more time. The meeting is
moved to March 11" with location TBD.

Adjournment: Scales moves to adjourn, Fenlon seconds, all PC members vote aye and the
meeting is adjourned at 6:43 pm.



